GETSO Meeting Minutes
November 11, 2007

Call to order at 7:10
Minutes: October minutes approved as amended.

Officer Reports:

Co-chair
e Roland, Vice-chairman, submitted resignation. We thanked him for his service.
Please notify the Co-chair if you are interested in serving out the rest of the term
through spring.
Treasurer
e Waiting on October financials to close the books and close out the tournament.
e Questions about the carry forward balance being investigated.
e Tournament financials will be reviewed in December.
0 $700 per team made available. No personal reimbursements will be made
to coaches. Invoices must be presented to Chris directly for payment.
Co-Rec
e Please return the light keys.
e U1l - Formal request to add players for the spring was made during the meeting.

Girls
e U12 - decisions being made for 2008 season whether teams will play as 11 vs. 11
or 8 vs. 8.
Fields

e Planting and seeding has started.

Old Business

e January meeting we will review Lakers website and Nick will conduct training on
personalizing a team page for each team.

e Athletic Center — Chris updated that plans are final for the center. PD is working
with the city.

e New fields — Chris reported that construction will start on the new fields at
Ackerman in the spring with an anticipated Fall 08 open.

e Lakerware — Nick Howard is pulling the flier together. Payment will be made
directly to PD. Nick is coordinating the orders.



New Business

Coach and Trainer Ad-Hoc committee
e A formal committee was appointed. Leo Lanzillo will chair. Tom Lettenberger
will serve on the committee with the Co-rec or Girls chair as appropriate.
e Goal to review evaluations and meet with coaches/provide feedback before the
end of the year

Uniforms
e Tom and Nick met with Soccer 2000 about new uniforms. Plans are being
finalized.
e Club branding was discussed. Is now the time to change our name? Our colors?
If you have input, please send it to Tom Evans.

Club Sponsor
¢ Informal discussion was held about finding a formal sponsor for the club. Chris
was going to investigate with PD to confirm there are no PD regulations against
such a sponsorship.

Future Pros -
e Ruben wanted to review the fall season. He will wait until January meeting in
hopes that more coaches attend the meeting.
e Ruben is interested in having an open meeting with all teams before the start of
the Spring season.

Move to Adjorn — Nick Howard Second — Tom Evans



